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2nd Floor Arlington City Hall 

238 N Olympic Avenue 
June 27, 2019 

 
  
 

Commission members Present: Chad Clay, Steve Maisch, and Sherri McCarthy  
 
Commission Members Absent:  Austin DeFreece, Christopher St. John 
 
Staff Present:  James Trefry and Kristin Banfield. 
 
Commissioner Clay called the meeting to order at 6:02 p.m. 
 
Commissioner Maisch moved and Commissioner McCarthy seconded the motion to 
approve the agenda as presented. The motion passed unanimously. 
 
Commissioner Maisch moved and Commissioner McCarthy seconded the motion to 
approve the minutes of the March 29, 2017 meeting. The motion passed unanimously. 
 
Commissioner Maisch moved and Commissioner McCarthy seconded the motion to 
approve the minutes of the April 12, 2017 meeting. The motion passed unanimously. 
 
Commissioner McCarthy moved and Commissioner Maisch seconded the motion to elect 
Chad Clay as chair. The motion passed unanimously. 
 
Administrative Services Director James Trefry reviewed the materials provided to the 
Commissioners prior to the meeting. These items included: 

 2017 Citizen Salary Review 
Commission decision 

 2015 Citizen Salary Review 
Commission decision and 
ordinance 

 2019 reappointment of Chad Clay 
 2017 reappointment of Sherri 

McCarthy and appointment of 
Austin DeFreece, Steve Maisch, and 
Christopher St. John 

 2015 appointment of Frank 
Barden, Jim Chase, Chad Clay, 
Heather Logan, and Sherri 
McCarthy 

 Arlington Municipal Code 2.04 – 
City Council 

 Arlington Municipal Code 2.06 – 
Mayor 

 MRSC – City and Town Form of 
Government 

 AWC Mayor and Councilmember 
Handbook 

 2018 Pay – Councilmembers and 
Mayor 

 2018 Reimbursed Mileage and 
Expenses – Councilmember and 
Mayor 

 Minutes of the Arlington 
    Citizen Salary Review Commission 
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 2017 Pay – Councilmembers and 
Mayor 

 2017 Reimbursed Mileage and 
Expenses – Councilmember and 
Mayor 

 2018 AWC Mayor and 
Councilmember Compensation 
Data 

 2019 Mayor and Councilmember 
Compensation Data 

Discussion of the materials provided followed with Mr. Trefry answering questions of the 
Commissioners present. The Commission discussed at length whether the provision of 
health insurance, either direct or indirect, was a benefit needed to attract candidates to run 
for Mayor and Council. The Commission also discussed whether the City was at a time 
where a part-time mayor should become a full-time mayor and how the position of City 
Administrator intersected with that decision. The Commission concluded a discussion of 
the materials by discussing if any of the elected positions had term limits and the number 
of meetings outside of regular council meetings that were attended by the City Council and 
Mayor. 
 
The Commission began their in-depth discussion of the City Council salary and meeting 
reimbursement by Commissioner McCarthy noting that in her review of the 2018 salary 
data from AWC and the updated information from 2019 that the combination of the salary 
and meeting reimbursement placed the city pretty close to the center of the market. The 
Commissioners discussed at length the current compensation for Council members that is 
made by other jurisdictions as reflected in the data provided by staff, the number of hours 
that entails, and what the citizens get out of that in terms of additional grants for city 
projects. Commissioner Clay expressed that he would entertain a motion that the Council 
compensation for 2019 and 2020 should stay the same. 
 
Commissioner McCarthy moved and Commissioner Maisch seconded the motion to keep 
the compensation for the City Council unchanged for 2019 and 2020. The motion passed 
unanimously. 
 
The Commission had a second, lengthy discussion on possible salary adjustments for 2021 
to reflect the increased cost of living and the potential population growth to above 20,000 
that will trigger additional city responsibilities under state law.  
 
Commissioner McCarthy moved and Commissioner Maisch seconded the motion to change 
the compensation for 2021 to the following: 

- The City Council member meetings and workshop meetings compensation shall be 
increased to $415 per month 

- The reimbursement amount or number of meetings reimbursed for regional and 
non-regional meetings outside of regular council meetings shall not change. 

 
The motion passed unanimously. 
 
The Commission then turned their discussion to the compensation for the position of 
Mayor, with Commissioner Maisch noting that the discussion must focus on the 
community’s expectations of the position of Mayor not the person elected to serve. He 
expressed that he likes the City’s current compensation system that rewards both the 
Mayor and Council for participating at the County, regional and state level to garner 
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awareness for Arlington’s concerns on proposals and projects, as well as leveraging the 
city’s position for grants. Discussion followed by the Commission on the number of grants 
received by the City, the recent regional designation of the manufacturing industrial center, 
and the prominence of the city in discussions through the county, region, and state. 
 
Commissioner Maisch and Commissioner Clay expressed that the Commission should make 
changes to the number of meetings compensation for county, regional, and state level 
meetings is granted based upon the number of times the current number of 25 is exceeded 
in a year. 
 
After an extensive discussion on what that system should look like, Commissioner 
McCarthy moved to cap the maximum number of meetings to be reimbursed for the 
position of Mayor at 30 beginning January 1, 2020. The motion failed for a lack of a second. 
 
Commissioner Maisch moved and Commissioner Clay seconded the motion to increase the 
Mayor’s maximum number of compensable meetings to 30, effective July 1, 2019, increase 
the maximum number of compensable meetings to 35, effective January 1, 2020, and make 
no changes to the compensation for 2021. The motion passed 2-1. 
 
At this time, the Commission returned to the City Council compensation issue with a 
correction to the current compensation for official Arlington City Council meetings and 
workshops. Mr. Trefry noted that the current compensation is $200 per meeting, up to four 
meetings per month. The maximum is not $400 per month as included in one of the pieces 
of information provided, but $800 per month. 
 
With this correction, Commissioner McCarthy moved and Commissioner Maisch seconded 
the motion to reconsider the Commission’s prior action regarding Council compensation. 
The motion passed unanimously. 
 
Commissioner McCarthy then moved and Commissioner Maisch seconded the motion to 
make no changes to the Council’s compensation in 2019 or 2020, and to increase the 
compensation for official Arlington City Council meetings and workshops to $206.25 per 
meeting, with a maximum of four meetings per month, capping at $825. The motion passed 
unanimously. 
 
With no further business to consider, the meeting was adjourned at 8:33 p.m.  
 
 
 

____________________________ 
Chad Clay, Chair 

 
 
 
 


